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NCBC AHM Frequently Asked Questions
April 13, 2006
My Center wants to know what the other Centers are doing in terms of specific activities and tools.  How will we learn about the actual progress of each Center?
What will happen during the “Hot Topics” session, and what are “Hot Topics?”
What will happen during the “Building Bridges” sessions?
When will NCBC Evaluation be discussed?



What will happen during the poster session?
How many posters should each Center submit?
What is the deadline for submitting poster abstracts and presentations?
We are not interested in sitting through presentations by all the Centers at the AHM. We think the time spent at the AHM should be spent more on solving problems.  How will we be able to work on problems and issues together at this meeting?
What do you mean by Working Groups?  What are they supposed to be doing and who will be involved with them?
We want lots of time to interact with the other Centers during the meeting. Will be able to do so?
How many from each Center may attend?
Who will be attending this meeting in addition to the Center personnel and NCBC NIH Project team?

The Center PIs have many questions about collaborating R01’s, Driving Biological Problems, and administrative and programmatic issues. Will we have time to discuss these with each other and the Project Team?

The Center PIs need time when they can just meet alone with each other.  Have you provided for this time?
We would like to see some software tools demonstrated.  Will that be happening at the AHM?
What will happen during the “Four-Minute” drill session involving the Center PIs and Drs. Zerhouni, Berg and Lindberg?
What will happen during the dissemination/IC Hosting Events on Wednesday, July, 19?
What is the purpose of the dissemination/IC Hosting Event, and what if we do not wish to participate on Wednesday, July 19?


My Center wants to know what the other Centers are doing. We want to know this in terms of specific activities and tools.  How will we learn about the actual progress of each Center?
The draft agenda offers multiple opportunities for learning about the activities of the other Centers:
· Brief, “Hot topic” presentations by each Center PI during a morning plenary session the first day

· A poster session which will allow detailed presentations of ongoing work, and an opportunity for interactions among Center members in a more informal setting
· Problem-solving and sharing within individual break-out Workgroup discussions

· Special dissemination/educational/outreach events planned for Wednesday July 19, organized and held by each Center in conjunction with its Lead Science Officer and Science Officer Teams [back]
What will happen during the “Hot Topics” session, and what are “Hot Topics?”
During this plenary session to be held on the Monday morning, each Center PI will have 20 minutes to present the most significant 3-4 activities conducted by the Center during the past year, explaining why they are considered to be technically/scientifically important, and their outcomes.  Reference to posters may be made for more details.  A ten minute question/comment session will follow each presentation.  [back] 
What will happen during the “Building Bridges” sessions?

The goal is to promote bridges between the NCBCs and other NIH programs that have significant biomedical informatics and computational biology components.  There will be discussion of resources available, and research problems that are being addressed and which have relevance to the NCBCs.  This will lead to future connections and collaborations.   [back]
When will NCBC Evaluation be discussed?

An evaluation update can be provided during the NCBC-PI-Project Team Summit [back]
What will happen during the poster session?
This session will focus on the specific scientific/technical activities of the Centers.  It will be held in the lobby of the Lister Hill building in a manner similar to those at national or professional meetings. Double sided bulletin boards will be provided. We expect to group the posters together according to scientific content to enable the respective personnel from each Center to view each other’s work and interact easily during the session.  [back]
How many posters should each Center submit?

We expect to have space for approximately five poster submissions per center. [back] 



What is the deadline for submitting poster abstracts and presentations?
We anticipate a June 16 deadline for abstract submissions. We request that actual posters be prepared in pdf or ppt format, and supplied to us at the conclusion of the meeting, so that they can be included on a CD to be shared with the members from all seven Centers who could not attend the meeting.  The scientific/technical review process for posters will be the responsibility of each Center for its presentations. The June 16 deadline exists only to provide organizational information for the meeting, and to prepare meeting materials containing the abstracts to facilitate interaction at the meeting itself, and to provide more information about Center activities that can be presented during the “Hot Topics” presentations. [back]
We are not interested in sitting through presentations by all the Centers at the AHM. We think the time spent at the AHM should be spent more on solving problems.  How will we be able to work on problems and issues together at this meeting? [back]
The agenda provides Tuesday morning for Working Groups to convene to identify, explore and solve problems and issues of mutual interest among the Centers.  

What do you mean by Working Groups?  What are they supposed to be doing and who will be involved with them? [back]
During individual planning discussions with you, you offered numerous suggestions for NCBC Working Groups. Several of you expressed interest in using the AHM to accomplish work, rather than as a forum for presentations. For this reason, a time allotment has been set aside for NCBC Workgroups to meet.
NOTE;  The organizers/leaders of each Workgroup will be responsible for establishing the agenda for their  Workgroup’s session, inviting appropriate representatives from other NCBCs and elsewhere, scheduling future activities and timelines for the Workgroups and reporting back on the Workgroup’s activities/progress on July 18 at the  AHM. 

A Working Group will consist of members from two or more Centers plus, possibly others, such as representatives from other major NIH initiatives (for example, other Roadmap initiatives or Neuroscience Blueprint Initiatives). The purpose of a Working Group is to advance the national biomedical computing infrastructure envisioned in the original BISTI document, as well as to share knowledge, experience and information and to solve problems on issues of mutual interest.  Such activities may range from identifying resources to exploring problem solving strategies among the Centers.

The following table represents existing and suggested workgroups, proposed charters, and a space for you to list the individuals from your Centers who would participate in the workgroup meetings at the AHM. Please feel free to suggest modifications to the Charter.  The list of Working Groups will be modified (probably shortened) and finalized prior to the AHM.
Please also propose any new Workgroup you may wish to organize. Indicate a proposed charter, and who would participate from your Center and one or more of the other NCBCs, as well as possible representatives from other initiatives.
	WORKGROUP NAME
	“Proposed CHARTER”
	Specific individuals   from your NCBC who would participate
	Suggested members from other NCBCs
	Possible non-NCBC members (eg from other Roadmap efforts or other initiatives)

	Software Yellow Pages and Knowledge Environment
	(1) To discuss and review the NCBC Yellow pages developed to date for the purpose of identifying a strategy for making the inventories available to the research community (common page, common interface, or other means); and maintenance of the inventories, and  which areas and strategies are appropriate for implementing common development.

(2) To identify methods for application composition across heterogeneous software development and deployment platforms. (3) To identify those tools which might be relevant to adoption among two or more Centers, and steps needed for enhancing their accessibility and use, and strategies and goals for completing those steps.

(4) To identify needs/opportunities for common or shared development among software tools
	
	Ivo Dinov, Daniel Rubin (co-organizers)
	

	Science Ontologies
	(1) To identify a set of key ontologies of relevance within and across NCBCs. (2) To develop a catalog of existing resources provided or used by the NCBCs, including software tools, reagents, data sources, etc. and  terminologies/ontologies describing the catalog  which might be adopted for use among relevant Centers to facilitate data integration, sharing, and analysis


	
	Zak Kohane, Mark Musen, Suzi Lewis (co-organizers)
	

	Systems Biology


	To share information about progress and development in reverse engineering algorithm development
	
	
	

	Bioinformatics Workflow


	To exchange information about workflow strategies/approaches with the goals of identifying and enabling common adoptions


	
	
	

	Driving  Biological Problems
	(1)To offer the DBP investigators an opportunity to share among each other the tools their Centers are providing for their use.

(2) To develop “requirements” for new features/tools to facilitate their DBPs which would be shared with the entire NCBC community


	
	
	

	Center Administration/Management


	To provide a forum for the Center Administrators to discuss common problems and solutions with respect to managing their centers, including identifying and selecting R01s; communication among Centers and with the NIH; 


	
	
	

	Center Education/Dissemination


	Members shall consist of the key personnel from each Center charged with leading and coordinating these activities to share information and explore possibilities for new opportunities, shared events (e.g., panels at National Meetings), reporting success and outcomes to the NIH and other Centers.


	
	
	

	Natural Language Processing and Literature Access
	To share information and resolve issues regarding applications of natural language processing and access to the scientific literature 
	Volunteer organizer?
	NCIBI, Magnet, I2B2
	

	Enter New Workgroup suggestion here
	
	
	
	


We want lots of time to interact with the other Centers during the meeting. Will be able to do so? [back] 
The extended periods for the Poster Sessions and Working Group meetings are intended to provide opportunity for Center staff and PIs to interact with each other. 

How many from each Center may attend? [back]
We anticipate that each Center could send up to 10 representatives to the AHM, depending upon the posters they wish to present, working groups in which they wish to participate, and the individuals needed for their dissemination/demonstration/IC hosting event.  For example, The Center PI, Co-Center PI, Core 1 and 2 representatives, 2-3 Driving Biological Project representatives, Center Administrator/Exec, Dissemination Core Director, and other off-site or shared collaborators might be represent a Center’s delegation to the AHM.
Who will be attending this meeting in addition to the Center personnel and NCBC NIH Project team? [back]


The meeting will be held at Lister Hill auditorium, which seats 160.  We expect that capacity could handle 70 Center attendees, 40 NIH staff Project Team/Science Officers/RIWG members, and 50 NIH intramural and other agency guests who would attend the plenary sessions and posters.
The Center PIs have many questions about collaborating R01s, Driving Biological Problems, and administrative and programmatic issues. Will we have time to discuss these with each other and the Project Team? [back]
Time has been scheduled in the agenda for the Center PIs to meet with the Project Team to discuss questions and issues.
The Center PIs need time when they can just meet alone with each other.  Have you provided for this time? [back] 

If – in addition to meeting with the Project Team — the Center PIs also wish another meeting during which they may interact solely with their counterparts on issues of mutual interest, we will be happy to arrange a room for such a get together. This meeting could occur in the evening, after dinner, as it has in the past.


We would like to see some software tools demonstrated.  Will that be happening at the AHM?
In the poster areas around the lobby to Lister Hill auditorium, tables, chairs, and high speed internet connections will be available for one-on-one demonstrations/discussions of software and interactions among Center members and others.  Some Centers also may wish to conduct a more thorough dissemination event on July 19 regarding demonstration and/or instruction of one or more software tools. For example, NA-MIC has expressed interest in demonstrating use of the Slicer software. [back]
What will happen during the “Four-Minute briefing” session involving the Center PIs and Drs. Zerhouni, Berg and Lindberg? [back]
During the first half of the session, each Center PI will present the essential facts you would want Dr. Zerhouni to know if you had only four minutes to brief him while your walked with him on his way to a Congressional hearing which was called on very short notice on the Roadmap program, and he was told he had only one-half hour to offer introductory comments about the entire NCBC program in a Congressional hearing on the entire Roadmap program.    What would you want him to remember about your Center?
At the end of the “four-minute briefing” presentations, we expect that Dr. Zerhouni will respond to what he heard with comments and questions.  If for some reason, Dr. Zerhouni is called away for an emergency, this session will proceed with Drs. Berg and Lindberg, the Institute Directors who serve as Leaders of the Roadmap Implementation Working for the NCBC initiative.  

The content of your four minutes is up to you, but could address topics such as major accomplishments to date, your vision of what will constitute success at the end of your first five years, your vision of how your Center fits into a national biomedical computing infrastructure, what distinguishes your Center as a Roadmap endeavor (compared to traditional NIH programs) and what the Roadmap program facilitates with respect to your Center that could not otherwise be accomplished.  
What will happen during the dissemination/IC Hosting Events on Wednesday, July, 19? [back]
Note: I/C stands for the “Institutes” and “Centers” that are part of the NIH.  

Since an important aspect of the NCBC Program is outreach, this time has been provided to enable the Centers to interact with intramural and extramural staff at the NIH, as well as (possibly) other scientists and scientific staff of organizations in the Washington metropolitan area.  The extent of your Center’s participation as well as its exact format and nature, is up to you and your Center, working with the NIH PO/LSO/SO team for your Center.  The PO/LSO/SO team will help to arrange the venue, invitations/publicity and logistics.

The Poster session at the AHM may serve as a “coming attraction” for a more in-depth presentation or discussion which would occur with those interested in the poster’s topic. 

Examples of possible events are the following:

· A discussion with NIH Center personnel about their Center’s specific needs and interests with respect to collaborating projects with the Centers, and how NCBC activities might relate to other major initiatives of particular IC’s and Roadmap initiatives

· An event similar to other dissemination events planned or held by your Center.

· A “seminar” style event with a few presentations related to your Driving Biological Projects of particular interest to one or more categorical I/Cs at the NIH.  
· “Office hours” to engage in smaller, informal discussions with program and senior managers at the NIH, as well as intramural scientists

· A panel discussion with representatives from other programs and/or agencies with which your Center may interact or have relevance
· Discussions with  intramural laboratories about mutual potential interests in tools and data

What is the purpose of the dissemination/IC Hosting Event, and what if we do not wish to participate on July 19? [back]


The nature and activities of the NCBC Centers as a program are generally not well known at the NIH.  It is important for the NIH ICs to know about and have an understanding of the potential positive impact these Centers may have upon the domain oriented research they support.  Such knowledge is needed to enhance recognition and understanding of the importance of computation and informatics to the particular biomedical and behavioral research they support. It is also important if they will be funding collaborative projects with the NCBCs to understand how collaborating projects might advance the mission of particular NIH ICs.  These events are meant to offer a more direct opportunity to convey this understanding directly to these ICs and their staff.  For example, an NCBC conducting work on neuroscience is more likely to reach a larger audience if it conducts an event at the NIH Neuroscience Center.
Participation in this event is optional.  If your Center does not wish to participate on July 19, you may wish to discuss with your PO/LSO/SO team specific other opportunities for your Center to make the communities at the NIH which support biomedical computing aware of the importance of your Center’s contributions to their programs. [back]






